
St. Anthony de Padua School Advisory Council 
11/15/23 5:30PM 
Meeting Notes 

  
Members Present: Karen Bogol, Leslie Fuchs, Gerry Donlon, Caitlyn Chase, Michael Divita, 
Lanore Evins, Danielle Gordon, Stephanie Smith, Jason Koski, and Christi Szymczak 
  
Next Meeting: January 17, 2024 

 
September Meeting Minutes: Caitlyn Chase 

• Approved 
 
Principal’s Report: Karen Bogol 

• Principal Goals:  
o Increase enrollment to 226 by September 2024. 

▪ Increase enrollment to 226 by September 2024. 
▪ Develop and implement the Enrollment and Marketing Plan. 

o Develop a cohesive spiritual plan for the faculty and staff 
▪ Mr. Garcia is creating a proposal for the faculty and staff. 

o Education goal- intentional teacher collaboration 
▪ Working in a dept. format, K-2, 3-5, 6-8 
▪ Giving teachers protected time to establish goals. 

• SGO:  
o We have met our financial goal for the year but will continue to bring awareness 

to the importance of funds. 

• Catholic Schools Week: 
o Open House on January 28th from 9am-1pm.Tours for prospective families will 

take place from 9-10:15am. New families, current families and parishioners can 
attend from 11:30am-1pm. 

o Encourage prospective and current families to attend the 10:30am mass.  
 
Diocesan School Board Inservice: Leslie Fuchs 

• The School Board Inservice was focused on the Diocesan Strategic Plan. 

• We can reach out to the diocese if we would like their Strategic Plan data.  

Strategic Plan: Karen Bogol 

• Committees: 
o Technology- Surveys 

▪ Teacher and middle school surveys are completed.  
▪ The remaining student surveys and parent surveys will be completed next 

month. The next steps are finding a teacher liaison and building the 
protocol and policy. 

o Curriculum and School Improvement 
▪ ILEARN scores  
▪ Start creating a K-8 map  
▪ Teachers are working with Tools for Success to put the curriculum 

together based on Indiana Critical Standards. 
▪ Professional Learning Communities- dedicated time for the teachers to 

plan together 
o Catholic Identity 



▪ ARC Assessment- 3 aspects to focus on: 

• All created in the image of God 
o Continue to establish traditions that grow each year 

• Disciples of Jesus 
o Focus on prayer 
o Genuine relationship with Christ 

• What are we made to do 
o Service to family, school, and community 
o Encourage students to find ways to organically do service 

to the family, school, and community. 
o Security 

▪ Upgrading lighting and doors 
▪ Update the safety and security policy including digital safety. 
▪ Continuing to pursue grants for security improvements. 


